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3HWHU�6WDULÈ

0\�3URIHVVLRQDO�/LIH

� ,Q�������ZKHQ� ,� VWDUWHG� WLQNHULQJ�ZLWK� UDGLR�DV�D����\HDUV�ROG�ER\�� WKH�ZRUG

�HOHFWURQLFV�� ZDV� QRW� NQRZQ� \HW�� $W� WKDW� WLPH��PXOWLJULG� WXEHV�ZLWK� %DNHOLWH� EDVHV

ZHUH� WKH� VWDWH�RI�WKH�DUW� WHFKQRORJ\�� 7KH� 5)�UHFHLYHUV� ZLWK� WKH� ORQJ�� PHGLXP� DQG

VKRUW� ZDYH� EDQGV� ZHUH� FRPPRQ� DQG� WKHLU� WRQH� TXDOLW\�ZDV� FRQVLGHUHG� �H[FHOOHQW��

1HYHUWKHOHVV�� WKH� ILUVW� UDGLR� ,�KDYH�EXLOW�XVHG�D�VHPLFRQGXFWRU��� WKH�FU\VWDO�GHWHFWRU�

$OUHDG\� LQ� ������ ZKHQ� WKH� ILUVW� ��� N:� EURDGFDVWLQJ� WUDQVPLWWHU� ZDV� EXLOW� QHDU

/MXEOMDQD� �LPSURYHG� WR� � N:� LQ� ������ D� \RXQJ� HQWKXVLDVWLF� 6ORYHQLDQ� HQJLQHHU

=PDJRVODY�3LSDQ�KDV�SXEOLVKHG�D�VLPSOH�ERRNOHW�ZLWK�WKH�LQVWUXFWLRQV�KRZ�WR�PDNH�D

FU\VWDO�UHFHLYHU� DQG� D� RQH�WXEH�UHFHLYHU�� 7KH� ERRN� �� ZKLFK� ,� VWLOO� KDYH� �� ZDV� ZHOO

ZULWWHQ�� DQG� LW�ZDV� VSHFLDOO\� LQWHQGHG� IRU� WHHQDJHUV��$W� ILUVW� ,� KDYH� EXLOW� WKH� FU\VWDO

GHWHFWRU�DQG�QH[W� WKH�WXEH�UHFHLYHU��)RU�WKH�ODWHU��WKH�DXWKRU�KDV�SUHVFULEHG�D����FP�

GLDPHWHU�FRLO��6LQFH�RQO\�WKH�LURQ�GXVW�FRUHV�DQG�FRLOV�ZRXQG�ZLWK�OLW]�ZLUH�ZHUH�XVHG

WKHQ�� ,� ZDV� VHDUFKLQJ� IRU� WKH� QHFHVVDU\� 3HUWLQD[� WXEH�� WR�ZLQG� WKH� FRLO� RQ�� DOO� RYHU

/MXEOMDQD��(YHQWXDOO\�,�JRW�LW�LQ�D�VFUDS�RI�D�VKRS��ZKHUH�WKH\�KDYH�UHPRYHG�LW�IURP�DQ

ROG�UHFHLYHU��ZKLFK�ZRXOG�QRZ�VXUHO\�EH�D�SUHFLRXV�PXVHXP�SLHFH��

� 0\� WXWRU�� 'UDJR� =ULPãHN�� ZDV� D� UDGLR�WHFKQLFLDQ�� ZKR� DOVR� RZQHG� D� UDGLR�

VKRS�� +H� VKRZHG� PH� WKURXJK� WKH� ILUVW� VWHSV� LQ� WKDW� PDUYHORXV� ZRUOG� RI� UDGLR�� +H

WDXJKW�PH�QRW�RQO\� WKH�SUDFWLFDO�NQRZ�KRZ�DQG� WKH� WKHRU\��EXW�KH�ZDV�HPSKDVL]LQJ

DOVR�WKH�NQRZOHGJH�RI�PDWKHPDWLFV��ZKLFK�ZDV�QHFHVVDU\�WR�GHVLJQ�WKH�FLUFXLWV��6LQFH

KH�KDG�DQ�DEXQGDQW�VXSSO\�RI�ROG�WXEHV�DQG�PDWHULDO��KH�KHOSHG�PH���D�SHQQLOHVV�ER\��

ZLWK�WKH�SDUWV�DV�ZHOO��)URP�KLP�,�KDYH�DOVR�OHDUQHG�KRZ�WR�EXLOW�UDGLR�WUDQVPLWWHUV�

:LWK� P\� IULHQGV� 5DGR� DQG� 0DUMDQ�� ZH� ZHUH� HVWDEOLVKLQJ� SULPLWLYH� VLPSOH� VKRUW�

GLVWDQFH� UDGLR� FRPPXQLFDWLRQV� LQ� RXU� SDUW� RI� WKH� WRZQ�� :H� KDYH� EXLOW� WZR�WXEH

UHJHQHUDWLYH� VKRUW�ZDYH� UHFHLYHUV�DQG�VLQJOH� WXEH� WUDQVPLWWHUV�� DOO� OLQH�RSHUDWHG��)RU

WKH� YRLFH� WUDQVPLVVLRQ�ZH� VLPSO\� SXW� D� FRDO�PLFURSKRQH� �IURP� D� WHOHSKRQH�� LQ� WKH

DQWHQQD�FLUFXLW�RI�WKH�WUDQVPLWWHU��7KH�TXDOLW\�RI�WKH�VRXQG�ZDV�ILQH��EXW�ZH�KDG�WR�EH

FDUHIXO�WR�DYRLG�WRXFKLQJ�WKH�PLFURSKRQH�ZLWK�WKH�QRVH��WR�SUHYHQW�WKH�VKRFN�DQG�WKH

EXUQV�RI�WKH�+)�VSDUN��0\�WXWRU�KDV�WDXJKW�PH�DOVR�KRZ�WR�UHSDLU�PRGHUQ�UDGLRV��VR�,

FRXOG�HDUQ�VRPH�PRQH\�

� 6XFK�ZDV� WKH�VLWXDWLRQ�ZKHQ� LQ� WKH�VSULQJ�RI������WKH�,WDOLDQV��*HUPDQV�DQG

+XQJDULDQV� KDYH� DWWDFNHG� <XJRVODYLD�� 7KH� ,WDOLDQV� KDYH� RFFXSLHG� /MXEOMDQD�� WKH

FDSLWDO�RI�6ORYHQLD��LQWURGXFLQJ�WKH�FXUIHZ�IURP����30�WR���$0��7KH\�KDYH�DOVR�EXLOW

D� EDUEHG�ZLUH� IHQFH� DOO� DURXQG� /MXEOMDQD�� ZKHUH� WKH� VHQWULHV� ZHUH� SDWUROOLQJ�� 7KH\

KDYH�IRUELGGHQ�VKRUW�ZDYH�WUDQVPLWWHUV�DQG�RXWGRRU�DQWHQQDV��2Q�WKH�RWKHU�KDQG��ZLWK

WKH� DUULYDO� RI� WKH� ,WDOLDQV�� QLFH�NLWV� RI� WKHLU� ILUP�*HORVR��EHFDPH�DYDLODEOH��ZLWK� WKH

FRPSOHWH�LQVWUXFWLRQV�KRZ�WR�EXLOG�PRGHUQ�UHFHLYHUV��:H�ZHUH�OLVWHQLQJ�WR�WKH�VKRUW�

ZDYH�EURDGFDVWLQJ�RI�%%&�DQG�9RLFH�RI�$PHULFD���ZKLFK�WKH�,WDOLDQV�ZHUH�MDPPLQJ

E\� � N:� WUDQVPLWWHUV�� 2Q� $SULO� �� �� ������ MXVW� RQ� WKH� GD\� ZKHQ� WKH� ,WDOLDQV� KDYHWK

HQWHUHG�RXU�FDSLWDO��WKH�*HUPDQ�6WXND�SODQHV�KDYH�GHVWUR\HG�WKH�WUDQVPLWWHU�RI�5DGLR�

/MXEOMDQD��ZKLFK�ZDV� LQ� WKH�ZRXOG�EH�*HUPDQ�RFFXSDWLRQDO�]RQH��7KH� ,WDOLDQV�VRRQ

UHSODFHG�LW�E\�D�VLPSOH����:�DQG�ODWHU�E\�D����:�WUDQVPLWWHU��ZKLFK�ZDV�ORFDWHG�LQ

WKH�FHQWHU�RI�/MXEOMDQD�
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� ,Q�2FWREHU�������D� VHFUHW��:�VKRUW�ZDYH� UDGLR� WUDQVPLWWHU�RI� WKH�/LEHUDWLRQ

)URQW� EHJDQ� RSHUDWLQJ� LQ� WKH� FDSLWDO�� WR� FKHHU�XS� WKH� SRSXODWLRQ�� 6LQFH� DIWHU� VHYHUDO

PRQWKV� RI� IXWLOH� DWWHPSWV� WKH� ,WDOLDQV� FRXOG� QRW� ORFDWH� LW� �WKH� WUDQVPLVVLRQV� ZHUH

DOPRVW�QHYHU�IURP�WKH�VDPH�SODFH���WKH\�KDYH�FRQILVFDWHG�DOO�UDGLR�UHFHLYHUV�

� 7KHQ� ZH�� WKH� UDGLR� DPDWHXUV�� FDPH� LQWR� DFWLRQ��:H� KDYH� EXLOW� D� YDULHW\� RI

UHJHQHUDWLYH�� VKRUW� ZDYH� UDGLRV�� XVLQJ� D� YDULHW\� RI� PRGHUQ� DQG� RXWGDWHG� HOHFWURQLF

WXEHV��)RU�DOPRVW�DOO�\RXQJ�DPDWHXUV� WKLV�DFWLYLW\�ZDV�LQWHUUXSWHG�DW� WKH�HQG�RI�-XQH

������ZKHQ� WKH� ,WDOLDQV� KDYH� VHQW� DOO� KLJK� VFKRRO� VWXGHQWV� DQG� RWKHU��PRVWO\� \RXQJ

SHRSOH��WR�WKH�FRQFHQWUDWLRQ�FDPS��)RUWXQDWHO\��ZKHQ�WZR�VROGLHUV�FDPH�DUUHVWLQJ�PH�

WKH\� GLG� QRW� VHDUFK� RXU� DSDUWPHQW�� VR� WKH\� GLG� QRW� ILQG� D� WZR� VWDJH� VKRUW�ZDYH

WUDQVPLWWHU��ZKLFK�P\�HOGHVW�EURWKHU�KDG�SXW�DSDUW�LQ�WKDW�YHU\�DIWHUQRRQ���6L[�PRQWKV

ODWHU��DIWHU�WKH�UHWXUQ�IURP�WKH�FDPS��,�KDYH�JUDGXDOO\�UHVXPHG�P\�IRUPHU�DFWLYLWLHV��,Q

WKH�PHDQWLPH�WKH�,WDOLDQV�KDYH�UHWXUQHG�WKH�UHFHLYHUV��EORFNHG�VR�WKDW�LW�ZDV�SRVVLEOH

WR� WXQH� WKHP� RQO\� VOLJKWO\� DURXQG� WKH� ORFDO� VWDWLRQ��:H� KDYH� EXLOW� WXQDEOH� DGDSWRUV

ZLWK� D� VLQJOH�PL[HU� WXEH�� WR� WUDQVSRVH� WKH� VKRUW�ZDYHV� WR� WKH� IUHTXHQF\�RI� WKH� ORFDO

VWDWLRQ��6R�ZH�NHSW� OLVWHQLQJ� WR� WKH�%%&�DQG� WKH�9RLFH�RI�$PHULFD��DQG�WKH�,WDOLDQV

NHSW�MDPPLQJ«

� $OUHDG\� GXULQJ� WKH� ZDU�� P\� LQWHUHVW� WXUQHG� WRZDUG� PHDVXULQJ� LQVWUXPHQWV�

7KHQ�,�KDYH�EXLOW�D� WXQLQJ�RVFLOODWRU��D� WXEH�FKHFNHU�DQG�D�:KHDWVWRQH�EULGJH��$IWHU

WKH�ZDU�� ,� LQVFULEHG� WR� WKH�8QLYHUVLW\� LQ�/MXEOMDQD�� EXW�P\� VWXG\�KDV�DGYDQFHG�YHU\

VORZO\��IRU�P\�KHDOWK�ZDV�WRR�PXFK�LPSDLUHG�VLQFH�WKH�FRQFHQWUDWLRQ�FDPS��,W�WRRN�PH

HOHYHQ� \HDUV� WR� JHW� ULG� RI� 7%��ZKLFK� ,� JRW� LQ� WKH� FDPS�� %HVLGHV�� ,� KDG� WR� HDUQ� WKH

PRQH\� WR� OLYH��)RUWXQDWHO\�� LQ�<XJRVODYLD�� WKH�VWXG\�DW� WKH�8QLYHUVLW\�DV�ZHOO�DV� WKH

0HGLFDUH�ZDV�IUHH�RI�FKDUJH��,�EHFDPH�D�VWXGHQW�DVVLVWDQW��ZLWK�D�PHDJHU�VDODU\��DW�WKH

3K\VLFDO�'HSW��RI�WKH�0HGLFDO�)DFXOW\�LQ�/MXEOMDQD��ZKHUH�,�KDYH�GHVLJQHG�DOO�VRUWV�RI

HOHFWURQLFV� PHDVXULQJ� LQVWUXPHQWV�� )LQDOO\�� ,� JRW� WKH� SHUPDQHQW� HPSOR\PHQW� DW� WKH

6ORYHQLDQ�FRPSDQ\�,VNUD��ZKHUH�,�ZDV�GHVLJQLQJ�RVFLOORVFRSHV��,Q�������WKH\�JDYH�PH

RQH�\HDU�RI�SDLG�DEVHQFH� WR�FRPSOHWH�DOO� WKH� UHPDLQLQJ�H[DPV�� VR� ,�JUDGXDWHG�DV�DQ

HOHFWURQLFV�HQJLQHHU�LQ�������7KHQ�,�FRQWLQXHG�GHVLJQLQJ�RVFLOORVFRSHV�DW�,VNUD�

� 'XH�WR�ZRUVHQLQJ�HFRQRPLFDO�VLWXDWLRQ�LQ�<XJRVODYLD��,�VWDUWHG�ORRNLQJ�IRU�WKH

HPSOR\PHQW�DEURDG��,Q�WKH�DXWXPQ�RI�������,�JRW�WKH�HPSOR\PHQW�DW�7HNWURQL[��,QF��LQ

86$�� 7KHUH� ,� KDYH� JDLQHG� PXFK� NQRZOHGJH� DQG� PDQ\� IULHQGV�� 6LQFH� WKH� SRRU

0HGLFDUH� DQG� P\� XQUHOLDEOH� KHDOWK� GLG� QRW� PDWFK� ZHOO� LQ� 86$�� ,� UHWXUQHG� WR

<XJRVODYLD� LQ� ������ WR� UHVXPH�ZRUNLQJ� DW� ,VNUD�� 7KHQ� ,� KDYH� GHVLJQHG� S+�PHWHUV�

+RZHYHU�� DQ\RQH� ZKR� FDPH� IURP� 86$� DQG� ZKR� ZDV� QRW� ZLOOLQJ� WR� HQWHU� WKH

&RPPXQLVW�3DUW\��ZDV�SRWHQWLDOO\�VXVSHFW��&RQVHTXHQWO\��VRPH�PHPEHUV�RI�WKH�3DUW\

KDYH� FRQVLGHUHG�PH� XQILW� IRU�P\� SRVLWLRQ� LQ� WKH� ,QVWUXPHQW�'HVLJQ�'HSW��$W� ILUVW� ,

KDYH� ORVW� WKH� MRE� �� EXW�QRW� WKH� HPSOR\PHQW� DQG� WKH�PHDJHU� VDODU\� �� IRU� VL[�PRQWKV�

7KHQ� ,� PRYHG� IURP� WKH� LQVWUXPHQW� GHVLJQ� WR� D� EUDQFK� IDFWRU\� RI� 79� DQG� +L�)L

HTXLSPHQW�� 7KRXJK�P\�ZRUN�ZDV� VXFFHVVIXO� WKHUH�� DIWHU� VRPH�\HDUV� ,� JRW� WKH� VDPH

�WUHDWPHQW���WKLV�WLPH�ODVWLQJ�IRU�WZR�FRQWLQXRXV�\HDUV��EHLQJ�DW��MRE��UHJXODUO\�IURP��

$0� XQWLO� �� 30� DQG� QRW� JLYHQ� DQ\� MRE��� 'XULQJ� WKDW� WLPH�� QR� DWWHPSWV� WR� JHW� DQ

HPSOR\PHQW� HOVHZKHUH� ZHUH� VXFFHVVIXO�� +RZHYHU�� LQ� WKRVH� �OHDGHQ�� \HDUV� ,� KDYH

VWXGLHG�WKH�ZLGHEDQG�DPSOLILHU�FLUFXLWV�RQ�WKH�EDVLV�RI�WKH�NQRZOHGJH�,�KDYH�JDLQHG�LQ

86$�� DQG� WKH� QHFHVVDU\�PDWKHPDWLFDO� WRROV� �� MXVW� WR� NHHS�P\� EUDLQ�ZRUNLQJ��$OVR�

SOD\LQJ�P\�SLDQR�XS�WR�WKUHH�KRXUV�D�GD\��WKH�ZDONV�LQ�WKH�QDWXUH�DQG�PRXQWDLQHHULQJ

JDYH�PH�WKH�QHFHVVDU\�VWUHQJWK�WR�RYHUFRPH�WKRVH�QDVW\�WLPHV�
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� (YHQWXDOO\��,�KDYH�JRW�WKH�HPSOR\PHQW�DW�WKH�� ��,QVWLWXWH��ZKHUH�,-R~HI�6WHIDQ

ZDV� GHVLJQLQJ� PDVV�VSHFWURPHWHUV�� 7KLV� LV� D� UHVHDUFK� LQVWLWXWH�� ZLWK� DQ� H[FHOOHQW

SURIHVVLRQDO�DWPRVSKHUH��7KHUH� ,�KDYH�PHW�(ULN�0DUJDQ�� WKH�FR�DXWKRU�RI� WKLV�ERRN�

$W� ILUVW� RXU� FRRSHUDWLRQ�ZDV� RQ� RWKHU� ILHOGV�� EXW� JUDGXDOO\� RXU� VSDUH�WLPH�ZRUN� KDV

PHUJHG�LQ�WKH�WKHRU\�RI�ZLGHEDQG�SXOVH�DPSOLILHUV��$W�WKH�HQG�RI���V�,�PRYHG�WR�WKH

�0LODQ�9LGPDU��,QVWLWXWH��ZKHUH�P\�MRE�ZDV�WKH�RYHUKDXOLQJ�RI�WKH�KLJK�YROWDJH�VXUJH

JHQHUDWRU��0\�QHZ�HPSOR\HU�H[SHFWHG�PH�WR�JDLQ�D�3K�'��GHJUHH��ZKLFK�,�GLG�LQ�WZR

\HDUV�� 7KH� VWXG\� GXULQJ� P\� LQYROXQWDU\� SDXVH� DW� WKH� ,VNUD� 79� IDFWRU\� SURYLGHG� D

VRXQG� EDVLV� IRU� P\� 7KHVLV�� ZKLFK� DOVR� IRUPV� WKH� PDMRU� SDUW� RI� WKH� SUHVHQW� ERRN�

+RZHYHU�� (ULN� KDV� VRPHKRZ� WDNHQ� P\� ZRUN� �RXW� RI� WKH� PRWKEDOOV�� WKRURXJKO\

RYHUKDXOLQJ� LW� ZLWK� KLV� XS�WR�GDWH� NQRZOHGJH� RI� FRPSXWHUV� DQG� SURJUDPPLQJ�� ,Q

DGGLWLRQ��KH�KDV�ZULWWHQ�VRPH�FKDSWHUV�DV�ZHOO��7KXV�WKH�SUHVHQW�ERRN�LV�WKH�UHVXOW�RI

DQ�HTXDO�HIIRUW�RI�ERWK�RI�XV�

3HWHU�6WDULÈ

/MXEOMDQD������


